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You all are aware that inactive
duty Coast Guard Reserve officers were
promoted under a "fully qualified"
promotion system until September 1970.
Upon moving into a promotion zone,
those officers were considered for
promotion in order of seniority. When
the authorized numbers had been se-
lected for promotion by a board, all
of those officers in the zone junior
to the last officer selected were
considered not to have been passed
over. Thus, as long as performance
of duty was satisfactory, promotion
virtually was assured. The marginal
performer was essentially safe.

Another major problem of that
system was the promotion "hump".
Since very few officers were passed
over, the system generated an in-
creasing lag in promotions to the
point where there was as much as a
five-year delay in inactive duty Re-
serve officer promotions as compared
with their Regular Service running
mates. As a result, it was necessary
to rely on stepped-up continuation
board action to avoid any further in-
crease in this promotion lag.

The "best qualified" promotion
legislation which was enacted in
September 1970 initiated important
changes. The "hump" has been reduced
drastically. Only in the LCDR to CDR
promotions is there a delay and this
presently is in the area of about one
and one-half to two years. In my
mind, this really is no hump at all.
However, the most significant change

is that "satisfactory" no longer is
good enough. Each officer in a pro-
motion zone, plus those who previous-
1y have been passed over, is compared
with every officer being considered.
Within authorized numbers, only those
considered to be truly "best quali-
fied" are selected.

In the CDR to CAPT promotion
board which convened on 11 December
of Tast year, 36 CDR's who were in
the zone for the first time and 57
others who had been passed over pre-
viously were considered for promotion
to the 9 authorized slots. I think
that the difficulties a board will
have in selecting so few from such a
relatively large group of officers
is immediately obvious.

This Teads to the major points
I wish to make. The first point is
that we just about have completed
our review of the Reserve officer
promotion system. Some minor changes
may be required. Basically, the cur-
rent law provides us a good system.
Within this system I intend that
future continuation boards will be

see "Offlcen Promotions", page two
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FOR PROMOTING THE "ONE COAST GUARD" CONCEPT, Rear Admiral Arnold
1. SOBEL, USCGR, is presented the Meritorious Service Medal by Vice
Commandant-Vice Admiral Thomas R. SARGENT during a recent ceremony at
Rear Admiral SOBEL was cited for exceptionally meritor-
ious achievement and superior performance of duty since 1968 as a flag
officer and a lTeader devoting his time and energy to advancing the Re-
A Chicago industrialist, RADM SOBEL was first commis-
He organized, commissioned and command-
ed the first VTU and first ORTUAG in Chicago.
His replacement will be selected by the
next inactive duty flag selection board.

RADM SOBEL transferred




Reserve HM Training Providing

Qualification forAugmentation

The Coast Guard Reserve, in sup-
port of the Regular forces uhder aug-
mentation, has joined with the Re-
gulars in a training format in Dade
County, Florida, designed to assist
Coast Guard medical personnel to
stay abreast of the latest emergency
medical techniques.

The program, conducted at
Hialeah Hospital in Dade County,
provides the necessary clinical
training to accompany classroom
training for the State of Florida
registration as a Registered Emer-
gency Medical Technician.

Admiral’s Corner:
Officer Promotions
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held only in the captain and rear
admiral grades. Commanders normally
will have only a 25 percent promotion
opportunity for selection to captain.
Most officers will retire at the com-
mander level. Some lieutenant com-
manders will be retained after being
passed over twice. It is my inten-
tion that every LCDR performing in an
above average capacity will have am-
ple opportunity for a full career.

At the same time, it should be more
difficult to be promoted to LCDR.

I also cannot over-emphasize the
importance of fitness reports. They
must be as complete and meaningful as
they possibly can be. They are the
major tool available to promotion
board members to aid them in their
selections. I consider it imperative
that each preparing officer expend
extra effort to continuously observe
and then write meaningful evaluations
on the performance of every officer
under his command. Further, the re-
porting and/or reviewing officers
should critically perform their func-
tions, adding amplifying comments
as appropriate. Unfortunately, many
fitness reports contain conflicting
information. The individual attri-
butes of the officer marked with
"X's" on the front of the report
often are inconsistent with the nar-
rative comments on the back. Con-
flicting information such as this
not only is confusing to the board,
but may have an adverse effect on
the individual.

In all fairness to each indi-
vidual officer being considered,
every selection board is comprised
of five inactive duty Reserve offi-
cers who are senior to those offi-

see "Officen Promotions", page three

In support of the Coast Guard
Reserve augmentation program, Hos-
pital Corpsman.Third Class Michael
R. McDONALD, USCGR, underwent a
period of clinical training and
instruction in the emergency room
of Hialeah Hospital. The purpose
was to more fully qualify him to aug-
ment Regular corpsmen.

The corpsman's clinical training
was programmed so that it coincided
with an emergency medical technician
training program presently underway
at Hialeah Hospital where fire-rescue
personnel from various Dade County
departments receive their clinical
training in qualifying for state
registration as emergency medical
technicians.

Walter Livingstone, Director of
Continuing Education at Hialeah Hos-
pital and also a lieutenant commander
in the Coast Guard Reserve, said that
since this program has been adopted
by Regulars, it was felt proper to
make it available to the reserves.
This, he said, was because "...under
the auspices of the Coast Guard's
peacetime augmentation program (the
reservists) actively and consistently
participate in Regular operations.
Thus, a Reserve corpsman successfully
achieving certification as an EMT is
better qualified to fill a duty bil-
let and, consequently, a greater as-
set to the Service."

Commandant’s
Award Winners
Announced

Reserve units in San Pedro, CA,
Honolulu, HA, and Long Beach, CA,
have been selected as recipients of
the Commandant's Award for fiscal
year 1972, ending 30 June.

The award, one of four made
annually to Coast Guard units for
individual accomplishments, is pre-
sented to the best ORTUPS, ORTUAG
and best "all others" type ORTU
overall.

ORTUPS 11-82747, San Pedro,
was selected as the best port secu-
rity unit; ORTUAG (S) 14-83974,
Honolulu, was chosen as winner in
the augmentation category; and the
"other" category award was claimed
by ORTUAG (R) 11-84731, Long Beach.

The honored units will receive
a guidon streamer and a plaque.

The Commandant's Award is pre-
sented to the Organized Reserve
Training Unit which has achieved
the highest scores in selected cri-
teria for the fiscal year period,
and judging is based upon reenlist-
ments, correspondence course com-
pletion and service-wide examina-
tion performance. The role each
of the units played in active
augmentation was also considered
in the selection process.

sponsored Coast Guard Reser\

the presentation.
six-month period to win the contest.

BAGGING MONEY FOR BAGGING RESERVISTS--Electronics

Second

Technician
Class Charles B. SMITH receives a $100 check from Don Krick, President of
the Seattle Chapter of the Navy League, for winning the recent Navy League

N recruiting contest for the Seattle area. Rear
Admiral Richard D. SCHMIDTMAN (Ret), former 13th District commander, observes
ET2 SMITH, 32, recruited three prior-service men over a
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cers being considered for promotion. The third point I wish to make program. These are important. Each

We are making special efforts to
restrict membership on these boards
to training coordinators and com-
manding officers from our units. Nor-
mally, no two board members are from
the same Coast Guard district, nor
engaged in the same civilian occu-
pation, and they are from a mixed
procurement background (that is,
ex-Regular, O0CS graduate and di-
rect commission). This composition
is considered the most impartial
possible and should afford completely
unbiased consideration. However,
even the most impartial board can
function only with the tools pro-
vided. Therefore, in order to have
the strong, viable Reserve that

today is needed, it is of the utmost
concern to each level of command that
selection boards be provided with
complete and meaningful fitness re-
ports.

relates to the frequently asked ques-
tion: what can the individual Re-
serve officer do to become "best
qualified"? While there can be no
specific answer to this, the best
general answer I can offer is: do
more than is expected. Augmentation,
which is the primary thrust of our
program today, and its many aspects
--planning, liaison, implementation
and administration--are placing new
demands on all our personnel. There
are new and challenging opportunities
during INACDUTRA and ACDUTRA that
previously were not available. Many
officers and enlisted men have earned
important recognition through their
excellent work in thi's new program.
Additionally, many officers are in-
clined to be lax in enrolling in and
completing correspondence courses. I
encourage every officer to remain
active in a correspondence course

course completed reflects some addi-
tional knowledge gained for the bene-
fit of the individual and the Coast
Guard, knowledge that well may assist
the individual in performing augmen-
tation activities.

Each board is instructed to give
prime consideration to those officers
actively involved in the Selected Re-
serve--especially in our current
heavy involvement supporting Regular
Coast Guard missions. I am convinced
that the future of the Coast Guard
Reserve is closely aligned and direct-
ly related to this support--call it
augmentation--of Regular Coast Guard
missions.

In summary, participation in one
of the many aspects of augmentation

see "Officer Promotions”, page four




Squadron Two Awarded Unit Commendation

The Commandant has awarded the
Coast Guard Unit Commendation to
Coast Guard Squadron Two for service
as set forth in the following cita-
tion:

CITATION:

"For exceptionally mesitorious
seavice duning the perdod 10 March
1972 to 9 May 1972 while engaged in
delivering Coast Guand Cutterns AB-
SECON (WHEC 374), CHINCOTEAGUE (WHEC
375) and McCULLOCH (WHEC 386) gnom
Norfolk, Virginia to the U. S. Navy
in Guam, Marianas I1slands. With on-
Ly a small nucleus of formern crew
membesrs, new crews of Less than Lwo-

CGR Provides USAF Coxswains

There is a new uniform in evi-
dence around RTC, Yorktown and
TRACEN, Alameda (WDRST) these days--
the Air Force Blue of the Aeorspace
Rescue and Recovery Service.

The two Training Centers are
providing Small Boat Operations
training to personnel of the ARRS
branch of the Military Airlift
Command involved in the operation of
crash boats, etc. The Air Force
is sending a total of 20 men to
these CG Reserve schools as part of
a pilot program, with an eye to in-
corporate such training in their
permanent training package.

The small boat operations
course provides "in depth" treatment
of this vital subject, and equips
the student to become a qualified
small boat coxswain (in accordance
with CG-313).

DEPARTMENT OF TRANSPORTATION
U. S. COAST GUARD
WASHINGTON, D. C. 20590

OFFICIAL BUSINESS
PENALTY FOR PRIVATE USE, $300

Officer Promotions

thinds nonmal stnength consisting of
approximately 50% nesenvists detail-
ed grom 11 Coast Guard Districts,
supplemented by active duty person-
nel from 10 commands, were formed
within two weeks of depaiture. De-
spite numernous frustrating obstacles
and nepeated equipment and machinery
faclures, testing to the utmost the
ingenuwity and determination of crew-
men to affect on-scene nepains and
modifications with minimal materials
and equipment, Coast Guard Squadion
TWO completed its 10,000 mile fowr-
ney on schedule and in an outstand-
ing mannen. The sustained initia-
tive, vewsatility, skill and team-
work of all hands enabled Coast
Guand Squadrion TWO to complete this
mission in a highly progessional

This inter-service support is
just one more example of the new
"augmentation-oriented"” training
program of the Coast Guard Reserve.

-..continued from page three

may not guarantee promotion. Neither
can correspondence course activity
provide any such assurance. But act-
ive and full participation on a con-
tinuing basis in these important pro-
gram elements can place a Coast Guard
Reserve officer in a strong position
to favorably compete in future "best
qualified" selections. Good luck to
each of you.

POSTAGE AND FEES PAID

gashion and has enhanced the image
of the Coast Guand in the eyes of
the U. S. Navy. The diligence and
unwavering deddtion to duty of all
personned involved in this mission
weste in keeping with the highest tha-
ditions of the United States Coast
Guand."

Personnel who were assigned to
or served with Squadron TWO during
that period should write directly to
Commandant (GPS-5/73) for certifica-
tion giving name, service and social
security numbers, present address
and/or assignment, and the name of
the vessel to which attached.

The Operational Distinguishing
Device is authornized.
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